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ExPharmaceutical Inspectors Consortium

Strengthening GMP Compliance
Through Insight, Action & Leadership

Tuesday 3rd November 2026
9:00 to 12:30 (GMT)

09:00 —09:05 Welcome and Introductions

(5 mins) (Richard Andrews)

9:05 - 9:15 GMP News & Recent Updates to Guidance & Regulations
(10 mins) (Michelle Yeomans)

9:15-9:50 Essentials for Effective Biological GMP Audits Part 1
(35 mins) — A Former Inspector’s View

(Phil Rose)

9:50-10:20 Managing Upwards — Leading GMP Compliance Improvements

(30 mins) (Darren Jones)

10:35-11:10 Essentials for Effective Biological GMP Audits Part 2
(35 mins) — A Former Inspector’s View
(Phil Rose)
11:10-11:40 GMP Compliance for API’s Current & Future
30 mins
( ) (Richard Andrews)
11:40-12:10 Managing Unexpected Compliance Failures
30 mins
( ) (Darren Jones)
12:10-12:25 Q&A Panel Session (Expert panel answer your burning questions)
(15 mins)
12:25-12:30 Closing Remarks
(5 mins) (Richard Andrews)
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