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ExPharmaceutical Inspectors Consortium

Strengthening GCP Compliance
Through Insight, Action & Leadership

Thursday 24th September 2026
9:00 to 16:30 (GMT)

09:00-09:10 Welcome and Introductions
(10 mins) (Richard Andrews)

9:10-10:00 Practical Considerations for Applying Risk Proportionate Approaches
(50 mins) (Paula Walker)

10:00 — 10:45 Data Governance — Essential Elements and Effective Oversight
(45 mins) (Kath Williams)

11:00 - 11:50 Safety Surveillance and Reporting
(50 mins) (Louise Mawer)

11:50-12:30 Applying Critical Thinking to Improve Operational Processes
(40 mins) (Michelle Yeomans)

13:30 - 14:15 Assessing E Systems for the Non-CSV Auditor
(45 mins) (Kath Williams)

14:15 - 15:00 Serious Breaches — Understanding the What, Why and How for Serious
(45 mins) Breach Reporting

(Jenny Martin)

15:15 - 16:00 Oversight of Delegated Activities — Due Diligence Considerations
(45 mins) for Sponsors
(Louise Mawer)
16:00 — 16:20 Q&A Panel Session (Expert panel answer your burning questions)
(20 mins)
16:20 - 16:30 Closing Remarks
(10 mins) (Richard Andrews)
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